City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification

Transforming Fleet Street

PM's overall
risk rating:

16800528

Medium

Total estimated cost

(exc risk):

9,000,000

CRP requested
this gateway|

g
unmitigated risk|

Total CRP used to £
date|

Mitigation actions

Average mitigated
risk score

Open Risks

Closed Risks

Ownership & Action

Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact Risk  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation  Likelihood Impact  Costed Post- CRP used Use of CRP Date Named Risk owner  Date Comment(s)
D Classificatio Classificatio score mitigation (£) requested estimation cost(£)  Classificati Classificat impact post-  Mitiga to date raised Departmental (Named Closed
npre- npre- Y/N onpost-  ionpost-  mitigation (£) tion (% icer or R/
mitigation  mitigation mitigation mitigation risk Manager/  Extemal Party) Realised &
score Coordinator moved to
Issues
The Transforming Fleet
Street project is lookingto
Further time and, therefore, remove the eastbound
resoruce may be required if traffic restrictions, which will The Project Team meets with the
TiL Buses engagement and | planned engagement with improve bus services. TiL Network Performance Team
(1) Compliance/Re |theirrequirementsin TiL Buses fail or proceed as Ongoing and regular Maria Curo / to ensure project objectives and
R1 5 Likely Serious 8 £0.00| £0.00| Unlikely Serious £0.00| 4 £0.00( 04/03/2020  |Bruce McVean " B .
uiatory removing a buslane, bus expected. Also, T Buses may engagment with TiL Buses Neil West milestones are met, including
infrastructure, etc. change bus service via the Network the identification of any
requirements as the project Performance and bus upcoming risks.
progresses. planning tearms will enable
required discussions fo foke
place, as required.
Trial holes/Utiity The Project Team will work
investigations lead to further |Project delays may occur, closely with City Highways
N surveys, fopos, hich Itin " to undertake and identify Maria Curro /
R2 |5 (10) Physical e beingresurad o oo cods s futher |PoS0e serious 6 £0.00| the required utilties surveys, £000|Unlikely |Serious 000 4 £0.00| 04/03/2020 |Bruce Mcvean |18
at the early outset of the
. sitine oot
Oty comparies do T Project delays may occur, The City Highways Team wil|
engage and/or respond fo | which can result in engage at the earliest iaria Curo /
R3 |5 (10) Physical utility survey/information unplanned costs, as the Possible Serious 6 £0.00| opportunity with the util £0.00| Unlikely Serious £000f 4 £0.00| 04/03/2025  |Bruce McVean |g L
requests or C2regulation  |Project Team awaist utility companies regarding the
runcacsac i i o irart ity informetinn
The Project Team will work
Additional investigations al relevant stakeholders
Project delays may occur if
(1) Compliance/ge |Sn/0rsuveys may be fother validotion by an bothintemal and extemal
R4 5 required by intemal or Likely Serious 8 £0.00| to the City, ot the earliest £0.00(Possible: Serious £0.00| 6 £0.00( 04/03/2025  |Bruce McVean  Maria Curro
guiatory ) internal or external party is y
external parties (i.e. TfL) to . lopporunity to understand
further vaiidate the design.  |'€ve il information required for
the project to progress.
Project delays may occur if e oo v work
traffic model does not Performance Team fo The Project Team meets with the
progress fo stated project TiL Network Performance Team
(1) Compliance/Re |PeIOvs foTiLtraffic model 'y o i ojeq which willimpact erisure ol information Maria Curo / o ensure project objectives and
RS 4 process, including delays to N Possible Serious 6 £0.00| required for the traffic £0.00 Unlikely Serious £0.00| 4 £0.00( 20/03/2025  |Bruce McVean
guiatory : wider project programme Neil West milestones are met, including
dota requirements, efc: wicler e modelis identified af the 8
(i.e. design option iest i d  the identification of any
development, consultation, sarliest opporuntity an upcoming risks.
i) vagS\:vﬁerd inatimely
The Project Team ‘work
TLNetwork Performance o with fhe TiL Network The Project Team meets with the
(4) Contractual/Part Team do not have sufficent the traffic model does not Performance Team to Maria Curro / TfL Network Performance Team
Re |5 faciei resource capacity fo deliver | 78 TAEMACE FOSCTE uniikely Minor 2 £0.00| ensure there is adequate £0.00|Rare Minor s000[ 1 £0.00| 20/03/2025 [Bruce Mcvean [ HOTE S to ensure project objectives and
the traffic model fo agreed resourcing fo ensure the milestones are met, including
" timescales.
timefromes. traffic modelis deiivered fo staff resourcing issues
e cvaedt imacoines
Briefing notes and Ward Member
meetings will undertaken, when
Porject delays and an The Project Team willlioise required and ot key project
‘Ward Members/Committee  [increase in project costs may with Ward Members, af milestones. The Fleet Street Area
k7|5 (3) Reputation Members object fo the occur, as different design  |Possible Serious 6 £0.00| appropriate project £000|Uniikely | Minor 000 2 £0.00| 20/03/2025 |Bruce McVean | Maria Curo Working Group, which includes
project design options. options will need to be milestones, to ensure buy-in local Fleet Street stakeholders
explored of the design options. and Ward Members, will also
ensure Ward Members are kept
up-to-date.
= =
been developed for the project,
which captures project
The Project Team will work stakeholders and outlines
clolsley with stakeholder timeframes for engagement and
Porject delays and an aroups fo ensure project consultation. The Fleet Street
designs are understood and| Area Working Group, which
totne  |ICreoseinproject costsmay | 1o ensure early buy-in from ) includes local Flee! Street
Re |5 (3) Reputation y lect occur, as different design | Likely Serious 8 £0.00| £000|Possivle |Serious 000 6 £0.00| 20/03/2025 |Bruce McVean | Maria Curo
project design options. stakeholders. Stakehoider stakeholders and Ward
options will need to be
explored. lengagement c_md public Members, ensures that local
consultation wil fake place stakeholders are aware of the.
at key milestones project objectives and designs.
throughout the project. The Project Team work closiey
with the FSQ BID, identifing key
stakeholders and buy-in fo the
| A Communications Strategy has
been developed for the project,
|which outlines communication
timeframes. Tne Fleet Street
| Area Working Group are aware
of communication timeframes
and the need to ensure
Media/press release, which |Project resource required to The Project Team will work communication is fimely.,
are nof authorised by the |respond to mediarequests, | a closely wih exiemal kel a relevant and accurale. The
R |6 (3) Reputation Project Toom. cre chulatod ot s may meraons project | Unikel Serious £0.00| stakeholders fo ensure press £000|Uniikely | Minor £0.00| £0.00| 20/03/2025 |Bruce McVean  |Maria Curo Communication Straetay has
releases are relevant, been shared with the Working
o the media. costs. i
timely and accurate. Group. The Project Team work
closely with the FSQ BID to
produce joint communications.
The Communications Officer,
Luke Miller, who leads on
London-wide and national press
‘communications is regaulary
updated on the project.




The Project Team will work
clolsiey with stakeholder
groups o ensure project
. Porject resoruces required fo designs are understood and
(1) Compliance/re |1€99 chalenge regarding | oo n 445 je gl challenge. 1o ensure early buy-in from
RIO |5 Pl the decision to proceed with [[¢-P0"9 0 169 19| Uniikely Serious £0.00| v ouy £0.00[ Unlikely Minor £0.00| £0.00| 20/03/2025 |Bruce McVean  |Maria Curo
gulatory e oorood ooyt I | his may increase project stakeholders. Stakeholder
g 'gn op! costs. lengagement and public
consultation wil fake place
at key milesfones
throughout the project.
The City Fighways Team wil
mointor material costs
Project costs will increase, if throughout the ifecycle of
Construction: Increase in o oot the project. The Project
RI1 |5 (10) Physical construction material cost,as | 2272 TN MOl | Unlikely serious £0.00| Team will work clolsey with £000|Unlikely | Minor £0.00| £0.00| 20/03/2025 |Bruce Mcvean | Maria Curo
the project progresses. - esepcialy the Highways Team o
unforeseen circumstances,
understand materiol costs
and identify risks to
e City Hignways Team il
mointor matericl
availabilty throughout the
Construction: Lack of Project delays may occur as lifecycle of the project. The
Ri2 |5 (10) Physical availability of construction | Cifemative construction Unlikely Serious £0.00| Project Team will work £0.00|Unlikely Minor £0.00| £0.00| 20/03/2025  [Bruce McVean  |Maria Curro
o matericls are considered and clolsey with the Highways
procurred Team fo understand
material availaibility and
idlentify risks fo
The Project Team willliaise The Fleet Street Area Working
Project delays may occur fo with Developers located Group, includes a number of
Construction: Developments N’ve‘ oot Vm mtwmg on Fleet Street fo local Developers. Developers
RI13 |5 (10) Physical dlong Fleet Street impact (72 ﬁnf - ; mgmeme " Possible Minor £0.00| Minor £0.00| £0.00| 20/03/2025 |Bruce McVean  |Maria Curro will be kept up-fo-date on
project timeframes. CD;S‘ 9 k timeframes, and consider project timeframes through the
this within the Transforming Working Group and regular
Fleet Sireef project. engagement.
The Project Team will work
(R SO R T ——— cloay i moCiy
Ri4 |5 1) Come be required fo enforce the | be required, this willincrease [Possible Minor £0.00| I 5000[Possible | Minor £0.00| £0.00| 20/03/2025 |Bruce McVean | Maria Cumo
gulatory selected design option. project costs.
enforcement requirements,
as well as costs.
TRy surveys wilbe
Planting of frees and/or the  [Project resource required fo undertaken af the start of
RIs |5 (10) Physical inclusion of general planfing | determine suitable planting |y g Minor £0.00| the project, which wil be £0.00|Rare Minor £0.00| £0.00| 03/04/2025  [Bruce Mcvean  |Maria Curro
may not be feasible due fo  [locations. This may increase used fo determine suitable
utiity constraints project coss. locations for free planfing
Project resoruce requied o The Project Team will work
detemine suitabie planting ooy v G Gordors
Views of St. Paul's locations, which may o de'yemme ";e ocations
R16 |5 10) Physicol requirementsimpede free  [increase project costs. Unlikel Minor £0.00| £0.00|Rare Minor £0.00| £0.00| 45750 Bruce McVean  |Maria Curo
s < 9 prol v and tree species, efc. fo
planting opporunfities. Addifionally, constraints to P h
onting oy raducs the ensure views of St. Poul's ore
At etained
Projec resoruce requied fo The Project Team will work
detemine suitabie planting ooy v G Gordors
ANPR/camera requirements  [locations, which may P CYM ommzm olce
RI7 |5 (10) Physical impede ree planting increase project coss, Unlikely Minor £0.00| e oromine comors 5000 Unlikely Minor| £0.00| £0.00| 45750 Bruce McVean  |Maria Curro
oppounifies pocliionaly. comtreinis o locations inrelation fo free
et o locolions
R18 £0.00] 000 £0.00] £0.00]
R19 £0.00] 5000 £0.00] £000]
20 £0.00] 50,00 £0.00] £0.00]
R21 £0.00] 5000 £000] £0.00]
22 £0.00] 50,00 £0.00] £0.00]
23 £0.00] 5000 £000] £0.00]
R4 £0.00] 50,00 £0.00] £0.00]
R25 £0.00] 5000 £000] £0.00]
R26 £0.00] 50,00 £0.00] £0.00]
R27 £0.00] 5000 £000] £0.00]
28 £0.00] 50,00 £0.00] £0.00]
R29 £0.00] 5000 £000] £0.00]
30 £0.00] 50,00 £0.00] £0.00]
R3] £0.00] 5000 £000] £0.00]
32 £0.00] 50,00 £0.00] £0.00]
33 £0.00] 5000 £000] £0.00]
R34 £0.00] 50,00 £0.00] £0.00]
R35 £0.00] 5000 £000] £0.00]
R36 £0.00] 50,00 £0.00] £0.00]
R37 £0.00] 5000 £0.00] £0.00]
38 £0.00] 50,00 £0.00] £0.00]
39 £0.00] 5000 £0.00] £0.00]
R40 £0.00] 5000 £0.00] £0.00]
R4l £0.00] 5000 £0.00] £0.00]
Ra2 £0.00] 5000 £0.00] £0.00]
Ra3 £0.00] 5000 £0.00] £0.00]
Ra4 £0.00] 5000 £0.00] £0.00]
Ras £0.00] 5000 £0.00] £0.00]
Ra6 £0.00] 5000 £0.00] £0.00]
Ra7 £0.00] 5000 £0.00] £0.00]
48 £0.00] 5000 £0.00] £0.00]
R49 £0.00] 5000 £0.00] £0.00]
50 £0.00] 5000 £0.00] £0.00]
Rs1 £0.00] 5000 £0.00] £0.00]
RS2 £0.00] 5000 £0.00] £0.00]
53 £0.00] 5000 £0.00] £0.00]
R54 £0.00] 50,00 £0.00] £0.00]
RS5 £0.00] 5000 £0.00] £0.00]
RS6 £0.00] 50,00 £0.00] £0.00]
RS7 £0.00] 5000 £0.00] £0.00]
R58 £0.00] 50,00 £0.00] £0.00]
RS9 £0.00] 5000 £0.00] £0.00]
R60 £0.00] 50,00 £0.00] £0.00]
R61 £0.00] 5000 £0.00] £0.00]
R62 £0.00] 5000 £0.00] £0.00]
R63 £0.00] 50,00 £0.00] £0.00]







